INSURANCE

FUND

Personnel Matters
Board of Directors — Open Agenda ltem 4
May 17, 2012

Andreas Acker

ard of Directors — May 17, 2012 =
en Agenda Item 4 — Personnel Matters: a. Workforce Update; b. Employe



B
a. Workforce Update

State Fund Staffing Summary Report
As of March 31, 2012

12/31/2006 | 12/31/2007 | 12/31/2008 | 12/31/2000 | 12/31/2010 | 12/31/2011 | 1/31/2012 | 2/20/2012 | 3/31/2012
Permanent Employees (head coun) 5,800 8,257 7,909 7,660 7,305 5,665 5,586 5,457 5,201
Available Emplovees| 8,607 8,031 7,687 7460 7,008 407 5411 27 138
Emplovees on Extended Leaves| 93 207 222 200 200 68 163 170 3
Non-Permanent Employees 337 286 258 53 16 3 \ 4 5
New hires (YID) 279 273 240 109 23 15+ 0 0 0
Promotions (YID) 732 476 473 385 208 144 2 0 12
Separations (YID) 1,004 861 522 340 308 1,638 1 211 367
# This number includes [ limited term employee who turned into 2 permanent employee, 4 mandatory reinstatements, and 10 outside hires.
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a. Workforce Update

State Compensation Insurance Fund Turnover By Year (As of March 31, 2012)

Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 *2012
Total Separations 368 g G4 833 1,004 861 522 340 398 1,638 367
Overall Turnover Rate 5.3% 5.0% 7-5% 9.3%| 10.5% 0.8% 6.3% 4.3% 5.2%( 22.7%)| 26.05%

" Totalis caleulated annually and as of the start of the year,

The 2010 ¥ TO has been updated to reflect retirement separations that were not captured in the W71 exgtract due bo delays with the State Controller's processing.
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Separation Detail through
April 27, 2012

o Total Separations: 449
» Transfers to other agencies: 337

* Resignhations and Retirements: 112
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b. Employee Leave Balance and Usage
As of March 31, 2012

All Leave Balance Types

LEAVE TYPE: Al |y ton | S| g ey Credit | PLP VPLP (10 Fxcess | SICK | HIT
Leave Holiday '
2007 YTD 65758 | 1307058 35,352 37.064 [ 96,360 san] 156 18628 [ 20821 2103
2008 YD 617382 1387083 3884 0.6% | 81047 L0 18146 080 | 2Mg308| 2317
2009 YTD 61435 | 1334070 36,568 11063 | 67075 8307 10403 23,785 | 208082 [ 10,14
2010 YD 0597 1400002 38,440 74516 | 56.861 66| 13765 21017 | 1050301 20607
2011 YTD 78016 | 1346017 1878 13353 40083 0816] 1140 21850 | 1653486 18704
2012 V1D 16043 | 1320001 10,636 6077 | 37804 w0 176 | 1576870 1170
All Usage for All Leave Balance Types
Annual Personal
LEAVE TVPE: l"::: Vacation 1;::::1:: Holiday Credit | PLP |  VPLP (10 | FEwess | SICK | HI
2007 YID o351 L0 G5sn) 6780 (37218) @67 (1136 a6ty s (3551
2008 YTD (;;m 30 (60o1) (1405 (15427) .46 (17,700 (54.053)] (716,98 ("DSH
MO NTD (281 0378  (636%) w8 @y @) ] 4809 @670 (4200
2010 YD musm G160 (5.16) 00| (8.5%) ceg)| (1400 w4ty 6] (26.030)
2011 YTD o8| a0y 6.3 04753 (7.664) a3 (75M) (38,673 (#40.450) (20300)
2012 YTD 36200 (108030) (5.07) a3 (L) 6860 (1583 s3] (103066 (4.043)
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Historical Summary

Leave Over the 640 Cap - Historical Summary

Hours Over C[i]::ifin Employees (Head Count)
Cap | ﬂ;—; | Over Cap Change in %
2007 318,110 - 831 -
2008 238,237 -18.8% 748 -10.0%
2009 277,956 1.6% 836 14 4%
2010 231,184 -16.8% 808 -3.6%
2011 100024 -13.9% 760 -3.0%
2012 200,505 0.7% 788 3.8%
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640 Hour Cap

« Slight increase in hours and number of
employees not unexpected

— Few take vacation during the 1st gtr of the year
— Consistent with past years

 Numbers generally drop substantially during the
summer
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640 hour Cap Summary
As of March 31, 2012

Annual Leave & Vacation over the 640 Cap

LEAVE TYPE: T offE's |AVverageHours), . Amount
Over Cap Over Cap '
Total 200,505 780 345 7.682.363

Over the 640 Cap for Rank and File Emplovees

LEAVE TYPE: i sofFErs | SYerageHours) o Amount
Over Cap Over Cap :
Total 92 597 483 192 1% 3,281 483

Grand Total over the 640 Cap for Exempt, CEA, Managers and Supervisors

H T

LEAVE TYPE: ours #ofEE's |7 o age HOUDS ) o bility Amount
Dver Cap Dver Cap ’

Total 107.908 106 333§ 4.401.080
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The table below lists the monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee
in Bargaining Units 1, 2, 4, 10, 12, 13, 14, 15 and 17:

Length of Service

Annual Leave

Vacation + Sick Leave (8 hours)

1 month to 3 years 11 hours 15 hours ( 7 hours + 8 hours)
37 months to 10 years 14 hours 18 hours (10 hours + 8 hours)
121 months to 15 years 16 hours 20 hours (12 hours + 8 hours)
181 months to 20 years 17 hours 21 hours (13 hours + 8 hours)

241 months and over 18 hours 22 hours (14 hours + 8 hours)

The table below lists monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee
designated supervisory, managerial or confidential or other excluded employees:

Length of Service

Annual Leave

Vacation + Sick Leave (8 hours)

1 month to 3 years 15 hours 15 hours ( 7 hours + 8 hours)
37 months to 10 years 15 hours 19 hours (11 hours + 8 hours)
121 months to 15 years 17 hours 21 hours (13 hours + 8 hours)
181 months to 20 years 18 hours 22 hours (14 hours + 8 hours)
241 months to 25 years 19 hours 23 hours (15 hours + 8 hours)

301 months and over 20 hours 24 hours (16 hours + 8 hours)
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