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Date:  May 9, 2014 

 
TO: MEMBERS, BOARD OF DIRECTORS 
 
I. AGENDA ITEM # AND TITLE : Open Agenda Item 4 – Staffing Update 
  
II. NAME AND PROGRAM: Andreas Acker, Human Resources 
  
III. ACTIVITY:   Informational 

  Request for Direction 
  Action Proposed 
  Exploratory 

  
IV. JUSTIFICATION:  Standard/Required Item 

  Board Request – New Item 
  New Topic from Staff 

 
V. EXECUTIVE SUMMARY:   
 
The following is standard information requested by the Board in a variety of Human 
Resources areas.     
 
VI. ANALYSIS:   
 
State Fund permanent staffing levels continue to decline with 4,282 permanent employees at 
the end of the 1st quarter.  60 employees separated in the 1st quarter, which represented a 
5.5% annualized separation rate.  Retirements (26) and transfers to other agencies (23) 
accounted for over 80% of the separations.  The 1st quarter generally has the lowest number 
of separations and I project that we will end the year with a separation rate of between 6% - 
7%, a decrease from 2013, where we had separation rate of 8.1%.  
 
We did see a modest increase of the total hours and employees over the 640 hour cap, but 
the 1st quarter tends to be a low usage month and will decline over the next 3 quarters.  The 
total hours rose by 3,740 to 161,405 and the employees by 51 to 814.  The State has 
authorized a leave cash out for supervisors and managers of up to 20 hours.  The number of 
supervisors and manager and total hours cashed out won’t be known until June and reported 
in the next summary.  This will assist in lowering hours, but the 20 hours will be insufficient to 
lower the number of employees over the cap. 
 
The leave cash out was offered to all agencies, but limited to 20 hours with no exceptions 
being allowed.  Each agency could opt out if they could not afford to participate. Our 
employees have until May 30th to select to cash out.  A full report on the number of hours 
cashed out will be included in the next report. 
 
Included in this report, is our year end Age and Service report for State Fund.  State Fund 
continues to slowly age with approximately 31% of our employees being age 55 or older, and 
15% of our employees over the age of 55 with 20+ years of service.  Employees with 20+ 
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20+ years of service are eligible for the full employer contribution towards post-retirement 
health care.  With the demographics, we expect the leading cause of separations to be 
retirements over the next several years, in the 150 to 250 per year range.        
 
VII. RECOMMENDATION:  Information only.   
 
VIII. PRESENTATION EXHIBITS:  enclosed 
 
IX. APPENDIX:  not applicable  
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May 22, 2014

Andreas Acker – Sr. VP of Human Resources 

and Chief Administrative Officer
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Workforce Update
State Fund Staffing Summary Report

March 31, 2014
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Workforce Update
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640 hour Cap Summary
March 31, 2014
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Historical Summary
As of March 31, 2014
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