Personnel Matters
a. Workforce Update

b. Employee Leave Balance and Usage

Board of Directors — Open Agenda ltem 4
November 15, 2012

Andreas Acker, Sr. VP of Human Resources

Note - Information only/no board action required, and no
staff recommendations to consider at this time. Staff will
be fully prepared to respond to questions.
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Workforce Update

State Fund Staffing Summary Report

As of September 30, 2012

12/31/2006 | 12312007 | 12/31/2008 | 12/31/2000 | 12312010 | 12/312011 | 3/3172012 | 6/30/2012 | 9/30/72012
Permanent Employees (ead cowy) 8,800 8,257 7,900 7,660 7,305 5,663 5,201 4,958 4,733
Avallable Emplovees| 8607 8,051 7,687 7460 7,086 407 38 4817 430]
Emplovees on Extended Leaves| 193 207 2] 200 200 168 53 4] 4]
Non-Permanent Employees 337 286 238 33 16 3 3 4 3
New hires (YID) 179 173 240 109 23 15 0 4 19
Promotions (YID) 732 476 473 385 208 144 12 70 171
Separations (YD) 1,004 §ol 312 340 308 1,638 367 710 949
* Includes 13 Mandatory Remstatements and 4 New Hires
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B -
Workforce Update

State Compensation Insurance Fund Turnover By Year (As of September 30, 2012)

Year 2002 2003 2004 2005 2006 2007 2008 2000 2010 2011 *2012
Total Separations 368 391 664 893 1.004 861 322 340 308 1,638 040
Overall Turnover Rate 5.3% 5.0% 7.5% 9.3%( 10.5% 0.85% 06.3% 4.3% 52%| 22.7%( 22.45%

" Totalis calculated annually and as of the start of the gear.

The 2010 ¥'TDO haz been updated to reflect retirement separations that were not captured in the 11711 extract dus to delays with the State Controller's processing.
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Employee Leave Balance and Usage
As of September 30, 2012

All Leave Balance Tvpes

EAVETYPE: | P | on | Cereomel | Holiday PLP VPLP CT0 Excess |FURLOUGH| SICK HT | PLP20I2
Leave Holiday Cradit

2007 YTD 637383 139798 53332 37,064 36,360 30370 15.16] 18,628 2187 IR

2008 Y1D 617382 | 1387913 33824 2263 31247 51410 18,146 2239 2,043,338 3173

2009 V1D 641435 | 1334979 6368 |  4L06% 61975 | 43307 19495 3785 | 193440 203808 19,124

2010 Y1D $0547] 143002 33440 4506 6361 41668 13,763 U017 133919| 1950391 20,697

2011 YID 113916 1346017| 48728 3355|4098 29816 11420 80| 147064 ] 1633436 18,704

2012 YD BIS1| 12390% 33544 36,760 32346 25 054 75 11638 67207| 1479310 7704 57058

All Usage for All Leave Balance Tvpes

Annual Perzonal Holidar

LEAVE TYPL: Vacation . g PLP VELP CTO Excezz |FURLOUGH| SICK HIT PLP 1012
Leave Holiday Credit

2007 YTD sl eson] ] sy e wen] gusy] e G
2008 YTD S e S e e N sy (2887)
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2011 YTD neos goedon] s e (a7 R il e G0 @A (2039))
2012 YTD w8 gne] ey e o3| 008 gyl e gemn) e Gyl sy
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Historical Summary
As of September 30, 2012

Leave Over the 640 Cap - Historical Summary

Hours Over C(li(:ll:::n Employees (Head Count)
Cap ‘V: Over Cap  Change in %
2007 318,119 - 831 -
2008 258,237 -18.8% 748 -10.0%
2009 277,956 7.6% 856 14.4%
2010 231,184 -16.8% 808 -3.6%
2011 199.024 -13.9% 760 -5.9%
2012 187.926 -3.6% 758 -0.3%
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640 hour Cap Summary
As of September 30. 2012

Annual Leave & Vacation over the 640 Cap

Average R
LEAVE TYPE:| _ 0urs 4of EE's | HoursOver | 2Pty
Over Cap Amount
Cap
Total 187,926 758 248 | § 7.263.588
Over the 640 Cap for Rank and File Employees
Average
H Liability
LEAVE TYPE: ours 4 of EE's | Hours Over 1 DIty
Over Cap Amount
Cap
Total 89.154 469 190 | $ 3.216.814

Grand Total over the 640 Cap for Exempt, CEA, Managers and Supervisors

Average
H Liabilitv
LEAVE TYPE: ours 4 of EE's | Hours Over 1ability
Over Cap Amount
Cap
Total 98.772 289 342 | $  4.046.774
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The table below lists the monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee in
Bargaining Units 1, 2, 4, 10, 12, 13, 14, 15 and 17:

Length of Service Annual Leave Vacation + Sick Leave (8 hours)
1 month to 3 years 11 hours 15 hours ( 7 hours + 8 hours)
37 months to 10 years 14 hours 18 hours (10 hours + 8 hours)
121 months to 15 years 16 hours 20 hours (12 hours + 8 hours)
181 months to 20 years 17 hours 21 hours (13 hours + 8 hours)
241 months and over 18 hours 22 hours (14 hours + 8 hours)

The table below lists monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee designated
supervisory, managerial or confidential or other excluded employees:

Length of Service Annual Leave Vacation + Sick Leave (8 hours)
1 month to 3 years 15 hours 15 hours ( 7 hours + 8 hours)
37 months to 10 years 15 hours 19 hours (11 hours + 8 hours)
121 months to 15 years 17 hours 21 hours (13 hours + 8 hours)
181 months to 20 years 18 hours 22 hours (14 hours + 8 hours)
241 months to 25 years 19 hours 23 hours (15 hours + 8 hours)
301 months and over 20 hours 24 hours (16 hours + 8 hours)
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