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Staffing Update
Board of Directors – Open Agenda Item 4

November 17, 2016

Andreas Acker – Executive Vice President and

Chief Administrative Officer

State Compensation Insurance Fund   
Board of Directors – November 17, 2016
Open Agenda Item 4 – Staffing Update 



Workforce Update
State Fund Staffing Summary Report

As of September 30, 2016

12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 12/31/2015 3/31/2016 6/30/2016 9/30/2016

  Permanent Employees (head count) 8,257 7,909 7,660 7,305 5,665 4,589 4,326 4,066 4,350 4,419 4,384 4,351

  Available Employees 8,051 7,687 7,460 7,096 5,497 4,469 4,190 3,935 4,249 4,311 4,274 4,236

  Employees on Extended Leaves 207 222 200 209 168 120 136 131 101 108 110 115
  Non-Permanent Employees 286 258 53 16 3 17 146 109 129 105 49 49

   New hires (YTD) 273 240 109 23 15 43 95 92 567 104 147* 197*

   Promotions (YTD) 476 475 385 298 144 286 490 416 1,306 50 173 322
   Separations (YTD) 861 522 340 398 1,638 1,118 372 365 323 50 132 214

*Inc lude s  195  Ne w Hire s  a nd 2  Ma nda tory Re ins ta te me nts
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Workforce Update
Turnover Rate:  2002-2016
As of September 30, 2016

                                Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016*

  Total Separations 368 391 664 893 1,004 861 522 340 398 1,638 1,118 372 365 323 214

  Overall Turnover Rate 5.3% 5.0% 7.5% 9.3% 10.5% 9.8% 6.3% 4.3% 5.2% 22.7% 20% 8.1% 8.4% 7.9% 6.6%

* Tota l is  c a lc ula te d  a nnua lly a nd a s  of the  s ta rt of the  ye a r.

**The  5636 for the  be ginning c ount of 2012 doe sn 't inc lude  the  29 e xc e ptions  (pe ople  tha t took the  tra ns ition  pa c ka ge  but we re  not ta ke n off ye t) tha t s till showe d up on the  c ompa ris ion re port a s  of De c e mbe r 31, 2011.

The  2010 YTD ha s  be e n upda te d to re fle c t re tire me nt se pa ra tions  tha t we re  not c a pture d in  the  1/7/11 e xtra c t due  to  de la ys  with the  S ta te  Controlle r's  proc e ss ing.   
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640 Hour Cap Summary
September 30, 2016

LEAVE TYPE:
Hours

Over Cap # of EE's
Average 

Hours Over 
Cap

Liability 
Amount

Total 122,964           606                   203                   $      5,490,429 

LEAVE TYPE:
Hours

Over Cap # of EE's
Average 

Hours Over 
Cap

Liability 
Amount

Total 65,826             387                   170                   $      2,761,212 

LEAVE TYPE:
Hours

Over Cap # of EE's
Average 

Hours Over 
Cap

Liability 
Amount

Total               57,138 219                   261                   $      2,729,217 

Over the 640 Cap for Exempt, CEA, Managers and Supervisors

 Annual Leave & Vacation over the 640 Cap for All Employees  

Over the 640 Cap for Frontline Contributors
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Historical Summary
September 30, 2016

Year
 Hours Over 

Cap 

(Hours)
Change in 

%

Employees 
Over Cap

(Head Count)
Change in %

2007 318,119           - 831 -
2008 258,237           -18.8% 748 -10.0%
2009 277,956           7.6% 856 14.4%
2010 231,184           -16.8% 808 -5.6%
2011 199,024           -13.9% 760 -5.9%
2012 183,769           -7.7% 808 6.3%
2013 157,665           -14.2% 763 -5.6%
2014 134,354           -14.8% 657 -13.9%
2015 123,597           -8.0% 581 -11.6%
2016 122,964           -0.5% 606 4.3%

Leave Over the 640 Cap - Historical Summary
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