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Where we stand on the 640 Hour Cap?

• Since 2008, State Fund has taken steps to reduce the number of 
hours and employees over 640 vacation/annual leave hour cap, 
reducing the hours by over 62%  

• Our target in 2011 was to have all employees in excess of the 640 
hours use all of their newly accrued time

• Our goal for 2012 is to have employees who have 640 hours and 
above use any new hours they accrue plus 10% of their accrued 
time over the 640 hours cap
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Historical Summary
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Number of Employees over the 640 Cap
As of December 31, 2011
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Additional Steps

Ethics and Labor Relations will provide:

• A list of all employees who are over the cap and used little to no 
time in 2011.  Ethics and Labor Relations will follow up with their 
management to determine why.  

• Executive a comparison by program, the number of employees in 
each program and how many employees within each program 
have 640+ hours of accrued time in the 2010-2011 year.  This will 
allow Executive to better monitor and track progress in reducing
the number of employees and hours over the cap.

The number of employees and hours over the cap will also be 
discussed at all the 2012 Business Review Meetings.
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24 hours (16 hours + 8 hours)20 hours301 months and over

23 hours (15 hours + 8 hours)19 hours241 months to 25 years

22 hours (14 hours + 8 hours)18 hours181 months to 20 years

21 hours (13 hours + 8 hours)17 hours121 months to 15 years

19 hours (11 hours + 8 hours)15 hours37 months to 10 years

15 hours ( 7 hours + 8 hours)15 hours1 month to 3 years

Vacation + Sick Leave (8 hours)Annual Leave Length of Service

The table below lists monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee 
designated supervisory, managerial or confidential or other excluded employees:

22 hours (14 hours + 8 hours)18 hours241 months and over

21 hours (13 hours + 8 hours)17 hours181 months to 20 years

20 hours (12 hours + 8 hours)16 hours121 months to 15 years

18 hours (10 hours + 8 hours)14 hours37 months to 10 years

15 hours ( 7 hours + 8 hours)11 hours1 month to 3 years

Vacation + Sick Leave (8 hours)Annual LeaveLength of Service

The table below lists the monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee 
in Bargaining Units 1, 2, 4, 10, 12, 13, 14, 15 and 17:
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Story of a Senior Leader
• Earned 3,900 hours of annual leave in his first 20 years with State 

Fund

• Used 2,760 hours or an average of 11.5 days a year, but has 
a balance of 1140 hours

• Will earn another 2,340 hours over the next 10 years or 
approximately 6 weeks per year 

• Will retire with 30 years of service, earning a total of 6,240 hours 
(780 days, or 156 weeks, or 3 years!)

• Note: the total above does not include the 11 set holidays, 1 
Personal Holiday, 2 Personal Development Days, or .5 day Holiday
Informal Time granted per year


