Employee Leave Balance and Usage
Board of Directors Meeting — Open Agenda ltem 4b
February 16, 2012

Andreas Acker

Board of Directors Meeting — February 16, 2012 =
Open Agenda Item 4b — Employee Leave Balance and Usage



State Fund Leave Balance and Usage

All Leave Balance Types

LEAVE TYPE: Awnval -y ton | Cersemal | Holiday ), VPLP CTO Fxcess SICK | HIT
Leave Holiday Credit
2007 YID 657583 | 1307058 5352] 37064 ] 96360 50370 15,161 18.68 | 212801 ] 21,233
2008 YID 617382 | 1387013 seea | 23| 8147 51410 18,145 22802 [ 248308 | 23173
2000 YID 641435 | 1534070 6368 | 41063 ] 67973 13507] 19405 23,785 | 2038082 | 10024
2010 YID 550547 | 1400002 3440 | 74516 | 3686l 11668 | 13763 24017 | 1050301 20,607
2011 YID 178016 | 1346017 18708 | 33355 | 40083 20816 11420 21850 | 1653486 18.704
All Usage for All Leave Balance Types
Annual Personal | Holiday
LEAVE TYPE: MU Vacation ersota Y\ prp VPLP CTO Fxcess SICK | HIT
Leave Holiday Credit
2007 YTD (338519)]  (L022.303) EEIRESIEED 160 (11362 ge07y] 8469 gssn
2008 YTD 373350 (1.333.280) Goo1n] 40| (s 48] (1) 4053 (16982 (o, Sw |
2000 YID (281.73 (750,378) 63.606)  (44.880)] (13.009) 1. (11.878) casoo)] (s1er3n] (420
2010 YID (’*4:.:.ss| (816,032) (3.36)]  (a00)] (8.504) (58808) (1404 @.a7)| (530162)] (6.030)
2011 YID (102084)] (604,401 36| a1y (e ceon| (75 (38.673) (44ﬂ4wﬂ| (20302)
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Where we stand on the 640 Hour Cap?

« Since 2008, State Fund has taken steps to reduce the number of
hours and employees over 640 vacation/annual leave hour cap,
reducing the hours by over 62%

« Our target in 2011 was to have all employees in excess of the 640
hours use all of their newly accrued time

e Qur goal for 2012 is to have employees who have 640 hours and
above use any new hours they accrue plus 10% of their accrued
time over the 640 hours cap
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Historical Summary

Leave Over the 640 Cap - Historical Summary

(Hours) e
Hours Over Cililll“E .i|1 Employees Count)
Cap u;; Over Cap  Change in

%

2007 318,119 - 831 -
2008 258,237 -18.8% 743 -10.0%
2009 271,936 1.6% 836 14.4%
2010 231,184 -16.8% 508 -5.6%
2011 100024 -13.8% 160 -3.0%
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As of December 31, 2011

Annual Leave & Vacation over the 640 Cap

Number of Employees over the 640 Cap

LEAVE TYPE:

Hours

Over Cap

#of EE's

Average Hours

Over Cap

Total

199,024

760

262

Over the 640 Cap

for Rank and File Employees

LEAVE TYPE:

Hours

Over Cap

#of EE's

Average Hours

Over Cap

Total

03,469

462

202

Grand Total over the 640 Cap for Exempt, CEA, Managers and Supervisors

LEAVE TYPE: Hours -\ gpp | Average Hours
Over Cap Over Cap
Total 105 555 708§ 154

JHE .
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Additional Steps

Ethics and Labor Relations will provide:

*  Alist of all employees who are over the cap and used little to no
time in 2011. Ethics and Labor Relations will follow up with their
management to determine why.

. Executive a comparison by program, the number of employees in
each program and how many employees within each program
have 640+ hours of accrued time in the 2010-2011 year. This will
allow Executive to better monitor and track progress in reducing
the number of employees and hours over the cap.

The number of employees and hours over the cap will also be
discussed at all the 2012 Business Review Meetings.
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The table below lists the monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee
in Bargaining Units 1, 2, 4, 10, 12, 13, 14, 15 and 17:

Length of Service Annual Leave Vacation + Sick Leave (8 hours)
1 month to 3 years 11 hours 15 hours ( 7 hours + 8 hours)
37 months to 10 years 14 hours 18 hours (10 hours + 8 hours)
121 months to 15 years 16 hours 20 hours (12 hours + 8 hours)
181 months to 20 years 17 hours 21 hours (13 hours + 8 hours)
241 months and over 18 hours 22 hours (14 hours + 8 hours)

The table below lists monthly Annual Leave and Sick Leave/Vacation accrual rates for a full-time employee
designated supervisory, managerial or confidential or other excluded employees:

Length of Service Annual Leave Vacation + Sick Leave (8 hours)
1 month to 3 years 15 hours 15 hours ( 7 hours + 8 hours)
37 months to 10 years 15 hours 19 hours (11 hours + 8 hours)
121 months to 15 years 17 hours 21 hours (13 hours + 8 hours)
181 months to 20 years 18 hours 22 hours (14 hours + 8 hours)
241 months to 25 years 19 hours 23 hours (15 hours + 8 hours)
301 months and over 20 hours 24 hours (16 hours + 8 hours)
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Story of a Senior Leader

. Earrgjed 3,900 hours of annual leave in his first 20 years with State
Fun

 Used 2,760 hours or an average of 11.5 days a year, but has
a balance of 1140 hours

» Will earn another 2,340 hours over the next 10 years or
approximately 6 weeks per year

« Wil retire with 30 years of service, earning a total of 6,240 hours
(780 days, or 156 weeks, or 3 years!)

* Note: the total above does not include the 11 set holidays, 1
Personal Holiday, 2 Personal Development Days, or .5 day Holiday
Informal Time granted per year
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