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Date:  February 11, 2014 

 
TO: MEMBERS, GOVERNANCE COMMITTEE 
 
I. AGENDA ITEM # AND TITLE : Open Agenda Item 4 - Board Continuing 

Education Update: NACD credential CEU and 
new learning portal  

  
II. NAME AND PROGRAM: Andrea Bailey, Learning & Organizational 

Development 
  
III. ACTIVITY:  Informational 

 Request for Direction 
 Action Proposed 
 Exploratory 

  
IV. JUSTIFICATION:   Standard/Required Item 

  Board Request – New Item 
  New Topic from Staff 

 
 
V. EXECUTIVE SUMMARY:   
 
Review training requirements for the Board Governance Fellowship Credential 
continuing education opportunities with NACD.  Proposal on the course of instruction to 
consider for Board members scheduled April 3 or 4, 2014.  In order to maintain this 
fellowship, Board members need 4 hours of continuing education units.     
 
Introduce MyStateFundCareer learning system to members of the Board.  Members will 
be sent a log in to access this portal for the opportunity to take online training and view 
their transcripts. This learning system is accessible on the iPads.  
 
VI. ANALYSIS:   
 
Board members currently maintain an NACD Governance Fellowship credential, which 
requires a 4 hour course of continuing education units to keep this active.  The board 
has completed all of the professional development courses.  The suggested courses for 
this year:  
 
 Today’s Technology: Increased Risk for Board’s and Leaders 
 The Role of the Board and Management in Risk Oversight 
 Onboarding a new CEO.       
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VII. RECOMMENDATION:  
 

Maintain governance fellowship through NACD by choosing one 4 hour course that 
meets the areas of continuing education required under Insurance Code Section 
11770(e). 

 
 Today’s Technology: Increased Risk for Boards and Leaders 
 Role of the Board and Management in Risk Oversight 
 Onboarding a new CEO 

 
VIII. PRESENTATION EXHIBITS: See attached 
 
IX. APPENDIX:   
 

 Course outline Today’s Technology Increased Risk for Boards and 
Leaders or Role of the Board  

 Course outline Management in Risk Oversight to maintain current 
fellowship credential   

 NACD Fellowship Catalog 
 NACD Advanced Director Professionalism sample agenda  
 MyStateFundCareer Learning Management System job aid for all 

employees.  
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Board Continuing Education Update
Governance Committee – Open Agenda Item 4

February 20, 2014

Andrea Bailey, Learning & Organizational Development 

Program Manager
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Executive Summary

• Insurance Code Sec.11770(e) requires 
continuing education of the Board on any or all 
of the following
– Duties and obligations of board of directors

– Corporate governance

– Ethics

– Board of directors legal issues

– Insurance

– Finance & investment

– Information & technology
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Background

• 2011 State Fund Board members obtained an 
NACD Governance Fellowship credential
– Provided required training

– Independent, accredited training organization

– Requires 4 credits a year to maintain fellowship
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Options

• Maintain Fellowship
– Potential courses

• Today’s Technology: Increased Risk for Boards and 
Leaders 

• Role of the Board and Management in Risk Oversight

• Onboarding a new CEO

• Seek out training from other organization
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Coming soon

• NACD Governance Fellowship for all Board 
members
– CEU 4 credits 

– April 3 or 4, 2014

• Taking State Fund compliance training
– Access through MyStateFundCareer 

Learning Portal 
• Accessible on your IPad

• View your training record
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National Association of Corporate Directors 
Today’s Technology: Increased Risk for Boards and Leaders 

 
 

Key points 
 
 Enterprise strategies must reflect our changing social, mobile, and cloud world. 
 Cyber security: Are you prepared? Have you identified your risks? 
 Customers, employees, suppliers and investors are Social – Is your Enterprise and 

Board? 
 Companies have unknowingly outsourced their relationships and knowledge to 

Facebook and Twitter. 
 Boards and Leaders need to recruit new skills to mitigate risks in today’s hyper‐

connected world. 
 
Key points to be covered:  
 
 Strategy:  How can enterprises use these new technologies to mitigate risks and 

create value? 
 People:  What new skills are required to embrace and benefit from these 

technologies? 
 Processes:  What guidelines need to be implemented to insure success and 

mitigate risks? 
 Technologies:  How can Boards use these new technologies to gain insights and 

mitigate risks? 
 Financial:  How will these new technologies impact our OPEX and CAPEX results 

and requirements? 
 Questions Board members should be asking. 

 
 

 



�

� 1Copyright © 2012 National Association of Corporate Directors. All Rights Reserved. <Date/Year>  <Tracking Code>

NACDonline.org/BoardServices 

�

�������	�
���������������������������������

The�Role�of�the�Board�and�Management�in�Risk�Oversight�

�
�

�

I.��Meeting�the�Challenge�of�Our�Times�Through�Risk�Oversight�
� ���������������������		�����������������

� ����������������������������������������

�

II.�Building�a�Foundation�of�Good�Corporate�Governance�
� �������������������������������������������

� ������	����������

� � ���������������������� ����������

� ����������������������

� �	�������������	����������������

�

III.��Overseeing�Risk�Management�
� !�����"����������������#����	���������	���	�

� $������������������������������ �������

� ���	 �����������

� %�����������������������������

�

IV.��Addressing�Specific�Risks�and�Preparing�for�Crisis�
� ������������������������������	���

� &�������������������������������	��������� �		"�

� #���������������������������	�� ���

�

V.��Responding�To�and�Learning�From�Crisis�
� '������������������(�

� )���������������������������

� ����	������������������ ��������������

� ������������������

� ����������*������� ��������������

�

�

�

State Compensation Insurance Fund 
Governance Committee - February 20, 2014 
Open Agenda Item 4 - Board Continuing Education 



4 NACD EDUCATION AND PROFESSIONAL SERVICES4 NACD EDUCATION AND PROFESSIONAL SERVICES

NACD Fellowship Credentials
Director credentials that count.

A commitment to continuous learning is the hallmark of 
a serious director or governance professional—and your 
shareholders and boardroom peers must recognize that. 

How can you keep pace with the changes in global  
business demands and the boardroom environment? 

NACD has a concrete answer: Document your expertise 
and value by becoming an NACD Fellow—the credential 
your investors and director peers are looking for.  

credentials by attending NACD events.

NACD offers
two types of 
fellowships:

Choose your 
fellowship

“The focus on the credentials  
of directors will only become 
more intense. With this in mind, 
the NACD program created to 
introduce Board Leadership  
Fellowship recognition could  
not be more timely.”

Jim Brady
Managing Director
Ballantrae International Ltd. 
Director 
Constellation Energy Group
McCormick & Company
T. Rowe Price

Experienced Directors

New Directors
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5Learn more at:

NACD Fellowship  
Credentials

NACD
Board Leadership
Fellowship

NACD
Governance
Fellowship

Complete one 
foundation course

Complete required 
elective credits

Reasons to earn your NACD Fellowship:
• Recognition as an NACD Fellow translates your 

knowledge into a tangible credential
• Earning and maintaining your Fellowship allows 

you to stay ahead of the curve
• It’s the only credential backed by more than 35  

years of NACD research and authority
• It’s a director credential that your investors and 

peers will recognize

When you become a fellow, NACD will:
• Issue a press release recognizing your new status 

as an NACD Fellow*
• Supply a customizable press release to use on 

your own or via your company
• E-mail you a transcript to share with your board 

and corporate secretary
• Provide suggested copy for your proxy statement
• Provide you with an NACD Fellowship e-mail 

signature badge
• Send you an official leather-bound credential
• Recognize your achievement and provide special 

networking opportunities at NACD events

*For NACD Board Leadership Fellows only.

6 Skill-Specific Credits +
4 Collaborative Credits 

4  Skill-Specific or 
Collaborative Credits 

NACDonline.org/Fellowships

Master Class
SEE PAGE 6 

OR

In-Boardroom 
Advanced Director 
Professionalism
SEE PAGE 15

Director 
Professionalism®
SEE PAGE 8
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Learning Management System (LMS)  
A Learning Management System (LMS) is a software application for administering, delivering, tracking and reporting of 
training programs.  Effective January 2014, MyStateFundCareer is replacing Oracle Learning Management (OLM) as State 
Fund’s Learning Management System. 

 

Welcome Page Interface 

 

   
 Learning tab Contains links to Your Transcript, Browse for Training, and Event Calendar. 

 Global Search Search for training or people by entering in a keyword. 
 

 My Assigned Training Displays training assigned to you by your supervisor or the system.   
 
E-learning modules (eLMs) can be launched directly from this widget. 

 Featured Training Displays training items of interest, such as mandatory or compliance training. 

LMS 
 

Job Aid for All Employees 
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The transcript lists all training items which you are enrolled in, assigned to or have completed.  The transcript displays 
the status of each training item. 

 

   
 Active/Completed/Archived The transcript is divided into separate tabs: Active, Completed, Archived. 

 
Active: Displays the training items currently registered to you. 
Completed: Displays training items which have a “completed” status. 
Archived: Displays training items which you have archived. 

 Title Clicking on title will bring up the course details for a class. 
 

 Type Type denotes if the course is an online class, session (live class or webinar), OJT, 
etc. 

 Due Date If listed, the Due Date is the date by which the training must be completed by. 

 Status Status indicates the current status of the training, such as Registered, Withdrawn, 
Completed, or Cancelled. 

 Options The options for each class will vary based on the type and status of the class. 
 
Launch: Starts online classes (a.k.a. e-learning module) 
Withdraw:  Withdraw from a session (i.e. live class or webinar) 
Select Session: If you have withdrawn from a class, you can select a new session 
to replace the withdrawn class. 
Mark Complete: Mark a material as completed.  Materials can include OJT or 
webinar recordings. 

 

  

 

Transcript 
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The Browse for Training screen allows you to search for training in multiple ways. 

 

   
 Browse for Training Listed under the Browse for Training heading are categories.  Clicking on one of 

these categories will display all the training related to that particular area. 

 Go to Search Clicking on this link will take you to the Global Search screen.  (See page 4.) 
 

 Your Upcoming Sessions Lists your upcoming incoming instructor led training sessions in chronological 
order. 

 View All Clicking on this link will open the Events Calendar.  The Events Calendar displays 
instructor led training events that meet the criteria listed in the filters. 

 

 

  

Browse for Training 
 

 

 

 

 

 

 

 

 



MyStateFundCareer – Goals © State Compensation Insurance Fund p. 4 of 5 
REV 11/15/2013 Do Not Distribute without Permission 

 

 

   
 Search Search for training using keywords. 

 more options Clicking on “more options” will allow you to refine your search by Title, 
Description, Subject or Provider. 
 

 Training (by type) Limit training by type (e.g., online class, event, material) 

 Training Results Displays training matching the search criteria, including the class title, type of 
class and brief description.  Clicking on the title link will open the course details. 

 

  

Global Search 
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 High Level Details • Name of class 

• Mode of delivery 
• Presenter or company that provides the training 
• Length of class 

 Request button For instructor led training (i.e. live training), a Request button will be available.  
Clicking on Request will add the class to your transcript, but not enroll you in any 
specific session.  Use the Request button when there are no available sessions in 
your regional office.  This will notify L&D that there is interest in this class. 

 Description A description of the class will be listed below with a list of course objectives. 
If available, handouts will be attached here under the heading “Resources.” 

 Sessions For instructor led training, a list of available sessions is listed here.  The date and 
time, location and available/waitlist information are listed.  To enroll in a class, 
click on the triangle in the Actions column and select Request. 

 

Note: For Materials (e.g. Recorded WebEx Recordings) or online courses, you will see a Launch button.  
Clicking on Launch will enroll and start the training.  

 

Training Details 
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